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North Country Alliance Local Development Corporation
Loan Review Committee Meeting
November 6, 2025
Minutes

The North Country Alliance Local Development Corporation held a NCA Loan Review Committee meeting on Thursday, November 6, 2025 at 2:00 PM via WebEx. 

Present:   Ron Bacon, Ross Pancoe, Steve Hunt, Marijean Remington (joined at 2:12PM), and Charles Capone

Excused:  Brian Gladwin, Al Dunham

Others:    Michelle Capone (DANC) 

Call to Order: The meeting was called to order at 2:02 PM
1. NCA Loan Review Committee Approval of Minutes – August 7, 2025
a. Motion: R. Bacon
b. Second: S. Hunt
c. NCA LRC Approved: 11/06/2025
2. New Business:  NCA Loan Review Request –PAL of Massena Inc. Loan Extension – M. Capone explained that PAL has completed their project and is awaiting reimbursement from NYS for their grant. They requested a 6-month extension on their loan through April 1, 2026. The committee had no issue with the request. Ron made a motion to approve the loan extension, which Ross seconded. The motion was carried with no opposition.
a. Motion: R. Bacon
b. Second: R. Pancoe
c. NCA LRC Approved: 11/06/2025
3. New Business – Michelle Capone mentioned that the loan committee may see a request in December from Carbones Harbor Realty to remove Steve Carbone as a guarantor and owner of the company.
4. New Business – Three Mile Bay Ventures – Michelle Capone briefed the committee about her conversation with KC Bennett. He mentioned that he will be missing payments as he is pulling together funding to initiate phase II of his project to add a hotel on the site. She asked the committee if there was interest in offering interest-only payments to the business. Ron asked what the other lenders were doing. Michelle Capone stated that she would reach out to the other lenders and get back to the committee. 

Meeting adjourned at 2:15 PM
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